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	This project is funded by the European Union and implemented by the United Nations Development Programme. The beneficiaries of the project are the Ministry of Defence and the Ministry of Interior, Border Management Department. The Central Finance and Contracts Unit is the Contracting Authority of this Project.
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List of acronyms used in the report

	BMD
	Border Management Department

	CFCU
	Central Finance and Contracts Unit

	CTA
	Chief Technical Advisor

	DoA
	Description of the Action 

	EBMCS
	Eastern Border Mine Clearance Standards

	EoI
	Expression of Interest 

	EoIP
	Expression of Interest for Prequalification

	EUD
	European Union Delegation to Turkey

	EU
	The European Union

	LF
	Land Forces Command

	MoND
	Ministry of National Defence

	MoI
	Ministry of Interior

	MF
	Minefield 

	NMAC
	National Mine Action Centre

	PIB
	Project Implementation Board

	PW
	Preparatory Work

	QA/QC 
	Quality Assurance / Quality Control

	RFP
	Request for Proposal

	TAT
	Technical Assistance Team

	SoR
	Statement of Requirements

	UNDP
	United Nations Development Programme

	UNGM
	United Nations Global Market Place


1. Description
1.1. Name of Coordinator of the grant contract: Ms Matilda Dimovska, Deputy Resident Representative UNDP Turkey
1.2. Name and title of the Contact Person: Mr Kamal Malhotra, Resident Representative, UNDP Turkey
1.3. Name of Beneficiary(ies) and affiliated entity(ies) in the Action: Ministry of National Defence, National Mine Action Centre and Ministry of Interior, Ministry of Interior, General Directorate of Provincial Administrations
1.4. Title of the Action: Socioeconomic Development Through Demining and Increasing the Border Surveillance Capacity at the Eastern Borders of Turkey-Phase II
1.5. Contract number: TR2012/0124.04/001
1.6. Start date and end date of the Action: 18.12.2015 – 17.12.2017
1.7. Target country(ies) or region(s): Turkey, Eastern Borders of Turkey 
1.8. Final beneficiaries &/or target groups
): Local population: All persons impacted by the presence of landmines on the Eastern Borders of Turkey, including the civilian population, security forces and government personnel engaged in IBM activities. The target groups are: Ministry of National Defence (National Mine Action Centre (NMAC), the Turkish General Staff (Land Forces Command), and the Ministry of Interior (General Directorate of Provincial Administrations, Border Management Department).  
1.9. Country(ies) in which the activities take place (if different from 1.7): N/A
2. Assessment of implementation of Action activities
2.1. Executive summary of the Action

The overall objective of the Project is to contribute to the social and economic development through demining and more secure borders in Eastern Turkey. 

The specific objective of the project is to contribute to the prevention of illegal migration and all types of cross-border crimes at Turkey’s Eastern borders in line with EU’s IBM policies and strategies via de-mining the area and providing effective and humanitarian border surveillance tools for a technologically supported modern border surveillance system.
The inception period commenced on 18 December 2015, following the signing of Grant Contract TR2012/0124.04/001. The inception period has been utilised to confirm timelines and to develop working modalities with the beneficiaries.

2.2. Project Status

The Phase II action compliments the Phase I action, in support of the ‘Socioeconomic Development Through Demining and Increasing the Border Surveillance Capacity at the Eastern Borders of Turkey’ project. The Phase 1 action remains on schedule to commence mine clearance operations during the second quarter of 2016; mine clearance operations under Phase 2 are scheduled to commence in the third quarter of 2016; the risk analysis and capacity development interventions in support of increased border surveillance capacity are due to commence in the second quarter of 2016.

During the inception phase of the Project, establishment of TAT was prioritized. The recruitment process for the CTA commenced in February 2016 and planned to be completed by April 2016. The Project Associate was selected to start work in April 2016. The interviews for the positions of Finance Assistant, Administrative Assistant/Interpreter, Procurement and Contract Officer were held in February and process is planned to be finalized in early March 2016. Recruitment of other TAT members (Field Coordinators, Drivers, Capacity Development Specialist, Risk Analysis Specialist) was also commenced and it is planned that the TAT of the Project will be fully established by April 2016. 
The average duration of a short-term assignment remained 10 (ten) man/days with the specific requirements of the relevant assignment as also indicated in original DoA. 
2.3. Results and Activities
The results of the Action to date, as assessed against the original indicators and against the progress of activities, are as below: 
Result 1 – Demining the border regions of Van-Hakkari is completed
There is no change in the status of this result however the indicators and activities are as below: 

Indicator 1.1: Landmines (in total 4,309,889 m2 area) in the Eastern border regions of Turkey cleared in line with humanitarian demining rules
Demining to commence in the third quarter of 2016
Indicator 1.2: Selected border areas available for humanitarian border surveillance systems
Following the completion of clearance and the handover of cleared areas to the landuser/local authority, the border areas will be made available for humanitarian border surveillance systems. 
Indicator 1.3: Risks and causalities borne out of land mines reduced


Assessment to follow


Activity 1.1: Survey of mined areas
To follow when weather conditions permit, ideally April 2016. Although, the DoA foresees that the field survey will be conducted during the inception phase, it has not been possible due to the weather conditions in the field. The survey is planned to be conducted in April 2016, as also indicated in the indicative action plan.  
Activity 1.2: Procurement of mine clearance services

To follow

Activity 1.3: Mobilisation, training and accreditation of mine clearance service provider

To follow

Activity 1.4: Clearance of specified mined areas

To follow

Activity 1.5: Final Completion and handover of cleared areas

To follow

Activity 1.6: Demobilisation

To follow
Result 2 – Demined areas are certified in compliance with the international and Turkish mine action standards  
There is no change in the status of this result however the indicators and activities are as below: 
Indicator 2.1: Demined areas meets international standards (see minor amendment to Logical Framework)
The mine clearance will be quality assured and quality controlled by the QA-QC service provider. This process will be actively managed and extensively documented.

Activity 2.1: Procurement of QA-QC service provider

Planning for procurement of QA-QC service is in progress and will be completed after the survey of mine fields. UNDP will benefit from the procurement experience accumulated in Phase I. 
Activity 2.2: Mobilisation and accreditation of QA-QC provider

To follow

Activity 2.3: Accreditation of the mine clearance service provider

To follow

Activity 2.4: QA-QC of mine clearance operations

To follow

Activity 2.5: Final Completion and Handover of Cleared Areas

To follow
Result 3 – Post Project Review is conducted 

There is no change in the status of this result however the indicators and activities are as below: 
Indicator 3.1: A formal post project review to identify lessons learned related to the planning, preparation and cleaning phases conducted
To follow

Activity 3.1: Lessons learned log maintained throughout duration of project

Ongoing

Activity 3.2: Post-project review workshop conducted

To follow

Activity 3.3: Project closure event

To follow

Result 4 - Institutional capacity on border management is enhanced
There is no change in the status of this result however the indicators and activities are as below: 

Indicator 4.1: Needs assessment report completed

To follow
 (pending the recruitment of the Capacity Development Specialist in March 2016)

Indicator 4.2: Review of the national strategy conducted
To follow

Indicator 4.3: A regulatory framework for the establishment of the National Mine Action Centre developed
To follow

Indicator 4.4: The completion plan for the period 2016 to 2022 is finalised
To follow

Indicator 4.5: Recommendations delivered for a tailor made risk analysis system for Turkey's integrated border management (with a focus on green border surveillance at Eastern Borders) developed/ updated in the light of comparative holistic risk analysis models of the EU member states and FRONTEX

To follow (pending the recruitment of a Risk Analysis Expert for Border Management in March 2016) 

Activity 4.1.1: Needs assessment of the national mine action programme

To follow

Activity 4.1.2: Review of the national mine action strategy

To follow

Activity 4.1.3: Development of national standards

To follow

Activity 4.1.4: Development of guidelines on Land Release

To follow

Activity 4.1.5: Review of the mine clearance completion plan

To follow

Activity 4.1.6: Develop and deliver tailored training activities

To follow

To follow

Activity 4.2.1: Review of the legal dimension of border security in the EU

The activities under 4.2 will commence after the recruitment of the Risk Analysis Expert on Border Management in March 2016.  The detailed workplan will be developed by the Risk Analysis Expert with the aim of starting the training programs in August 2016, before the implementation of the visa liberalization policy in October 2016. 
The regulation concerning the National Coordination and Common Risk Analysis Center, which will coordinate the work of all relevant units on border management, will be effective during the week of March 2016. The Project will therefore be instrumental in establishing the capacity of the referred Center. 
Close coordination with the Land Forces Command will be ensured by MoI in the organization of all relevant Project activities. 

Activity 4.2.2: Comparative review of risk analysis-based border management


During the inception phase of the Project, Finland is selected as the EU Country where the technical visit will be conducted. It is due to its considerable effort to on border control (checks and surveillance) including risk analysis and crime intelligence. 
Activity 4.2.3: Develop updated risk management model for border management

To follow

Activity 4.2.4: Comparative analysis of procedural requirements addressing illegal movements at the border regions

To follow

Activity 4.2.5: Development and delivery of tailor-made training modules for the professional staff at borders


Training modules covering the notion of risk analysis based border management and the procedural requirements addressing illegal movements will target 250 professional staff. During the inception phase of the Project, in consultation with Land Forces Command, it is planned that the trainings will be held in Kars, Iğdır and Van. However, it is subject to change based on the further consultations once the detailed work plan of the activities will be developed by Risk Analysis Expert on Border Management. 

Activity 4.2.6: Development and delivery of Training of Trainers (ToT) programme

ToT programs addressing procedural requirements for border security will be held in Ankara for 75 selected key professional staff working in eastern borders of Turkey. 

2.4. Risk mitigation

At this early stage in the action, the only significant risk is the security in the area of operations. The security situation is monitored on a regular basis. At the time of writing there is no adverse effect on the operational plan. 

2.5. Methodology

There is no significant change to the methodology, as per the Description of Action. 
2.6. Logical framework

2.7. Action Plan

An updated copy of the Action Plan is submitted at Attachment B.
2.8. Budget

There is no change to the budget at this time.
In line with the Grant Contract, EUR 6,197,704.41 was received on 05.01.2016 and recorded in the project account as USD 6,810,664.19. The applicable exchange rate will be 0.91 USD/EUR. 

There is no expense incurred in the reporting period.

2.9. Please list all contracts (works, supplies, services) above €60 000 awarded for the implementation of the Action during the reporting period, giving for each contract the amount, the award procedure followed and the name of the contractor.

N/A.
3. Beneficiaries/affiliated entities and other Cooperation
3.1. How do you assess the relationship between the Beneficiaries/affiliated entities of this grant contract (i.e. those having signed the mandate for the Coordinator or an affiliated entity statement)? Please provide specific information for each Beneficiary/affiliated entity.
The relationships with the beneficiaries, namely the Ministry of National Defence, National Mine Action Centre and the Ministry of Interior, General Directorate of Provincial Administrations, Border Management Department remain good. In the course of the Phase II action it will be important to work towards the respective needs of these two entities in a coordinated manner, in order to maximize the overall and specific objectives of the project. The establishment of the Project Office will help in this regard.
3.2. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?

As above, the relationships remain good.
3.3. Where applicable, describe your relationship with any other organisations involved in implementing the Action:

· Associate(s) (if any): N/A
· Contractor(s) (if any): to follow when contractors selected.
· Final Beneficiaries and Target groups: as above.
· Other third parties involved (including other donors, other government agencies or local government units, NGOs, etc.): N/A
3.4. Where applicable, outline any links and synergies you have developed with other actions.
The Action is expected to complement the UNDP efforts in the region for socio-economic development, fully in line with the proposed Country Programme Document of UNDP Turkey for 2016 to 2020. 
3.5. If your organisation has received previous EU grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EU grants).

N/A
4. Visibility
How is the visibility of the EU contribution being ensured in the Action?

Reference is made to the Description of Action in relation to Visibility Actions; the ‘Joint Visibility Guidelines for EC-UN Actions in the Field’ will apply.

The Phase II action will receive visibility in parallel with the Phase 1 action in-country (a project launch event will take place on 04 April 2016) and at the international level through the participation of the project partners in the meeting for National Mine Action Directors in Geneva (16 to 19 February 2016) and the various meetings for States Parties to the Anti-personnel Mine Ban Convention (inter-sessional and annual meetings in 2016 and 2017).
The budget provides for a short film to be produced; as and when activities are underway, a concept will be developed. The Project will ensure the achievement of the communications related activities in line with the Communications and visibility plan annexed to the Grant Contract. 
END

Name of the contact person for the Action: Mr Kamal Malhotra
	Signature:
	
	Location:
	Ankara

	Date report due:
	21 March 2016
	Date report sent:
	


Attachments

A. Logical Framework

B. Action Plan
� 	“‘Target groups”’ are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “‘final beneficiaries”’ are those who will benefit from the project in the long term at the level of the society or sector at large.
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